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Abstract: The article examines the transformation of logistics from an operational function into a 

strategic management instrument within contemporary art organizations. The study analyzes the role 

of logistics in coordinating cultural projects, managing information flows, integrating supply-chain 

processes, and supporting sustainable development in the creative economy. Particular attention is 

devoted to project logistics, information logistics, risk management, and the growing importance of 

logistics in museums, galleries, cultural centers, and exhibition institutions. The research applies 

systemic, analytical, and comparative approaches to evaluate the effectiveness of logistics mechanisms 

in cultural organizations. The findings demonstrate that modern logistics significantly improves project 

coordination, reduces organizational uncertainty, enhances communication efficiency, and strengthens 

the competitiveness of art institutions. The study concludes that logistics has become an essential 

component of strategic management in the cultural sector under conditions of globalization and digital 

transformation. 
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INTRODUCTION 

The rapid development of globalization, digital technologies, and the creative economy has 

fundamentally transformed the management systems of contemporary organizations. Logistics, 

traditionally perceived as a technical mechanism responsible for transportation and storage operations, 

has evolved into a strategic management function that integrates material, informational, and 

organizational processes. Modern organizations increasingly recognize logistics as a critical factor 

influencing competitiveness, operational efficiency, and sustainable development. 

In the cultural sector, logistics acquires particular significance due to the complexity of coordinating 

multiple stakeholders involved in the implementation of artistic projects. Museums, galleries, cultural 

centers, artists, curators, sponsors, transport companies, insurance organizations, and governmental 

institutions participate in the realization of exhibitions, festivals, and cultural forums. Effective 

coordination among these participants requires sophisticated logistical mechanisms capable of ensuring 

timely communication, resource allocation, and risk management. 

Unlike industrial production, where logistics primarily focuses on the movement of goods, art logistics 

deals with unique cultural objects possessing artistic, historical, and symbolic value. Consequently, 
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logistical decisions must consider not only economic efficiency but also preservation requirements, 

security standards, and cultural significance. 

The development of project-based management has further increased the importance of logistics within 

cultural organizations. Contemporary art projects are characterized by limited timeframes, unique 

objectives, international collaboration, and high levels of uncertainty. In such conditions, logistics 

functions as a mechanism for coordinating all stages of the project life cycle, including planning, 

implementation, monitoring, and evaluation. 

The purpose of this study is to analyze the strategic role of logistics in art organizations and evaluate 

its contribution to project coordination, organizational sustainability, and cultural development in the 

context of the creative economy. 

LITERATURE REVIEW 

The theoretical foundations of logistics have undergone significant transformation during the last 

decades. Earlier approaches considered logistics primarily as an operational function responsible for 

transportation, warehousing, and inventory control. Contemporary scholars, however, define logistics 

as an integrated management system coordinating material, financial, informational, and organizational 

flows. 

Christopher (2016) emphasizes that modern logistics represents a strategic capability enabling 

organizations to create value through efficient coordination of resources and processes. Similarly, 

Ballou (2007) argues that logistics has become a fundamental element of organizational 

competitiveness and customer satisfaction. 

The emergence of Supply Chain Management (SCM) significantly expanded traditional logistics 

concepts. According to SCM theory, organizations should not be viewed as isolated entities but rather 

as participants within interconnected networks of suppliers, partners, and consumers. Organizational 

effectiveness depends on cooperation, information transparency, and joint planning among all 

participants in the supply chain. 

For cultural institutions, this perspective is especially relevant. Art projects rarely involve a single 

organization; instead, they require cooperation among multiple stakeholders operating across different 

sectors and geographical locations. Logistics therefore functions as an integrative mechanism that 

transforms artistic ideas into practical cultural products and experiences. 

Another important direction in contemporary logistics research concerns project logistics. Modern 

organizations increasingly implement temporary projects characterized by unique goals and defined 

deadlines. Cultural projects such as exhibitions, biennales, festivals, and artist residencies represent 

typical examples of project-oriented activities requiring comprehensive logistical coordination. 

Recent studies also highlight the growing importance of information logistics. Digital platforms, 

electronic documentation systems, online databases, and cloud technologies significantly improve 

decision-making processes and communication efficiency. In art organizations, information logistics 

is particularly important because exhibition preparation involves extensive documentation, including 

contracts, insurance certificates, customs declarations, condition reports, and installation schedules. 

The literature further demonstrates that logistics has become an essential infrastructure supporting the 

development of the creative economy. Effective logistical systems facilitate the mobility of cultural 

projects, increase audience access to cultural products, and contribute to sustainable cultural 

development. 

METHODOLOGY 
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This study employs qualitative research methods based on systemic, comparative, and analytical 

approaches. The methodological framework focuses on examining logistics as a multidimensional 

management mechanism within art organizations. 

The research analyzes several interconnected dimensions of logistics, including supply-chain 

integration, project logistics, information logistics, risk management, and customer-oriented logistics. 

Particular attention is devoted to identifying the specific characteristics of logistical processes in 

cultural institutions and evaluating their influence on organizational effectiveness. 

The study utilizes theoretical analysis of contemporary logistics concepts and applies them to the 

context of museums, galleries, exhibition centers, and cultural projects. Comparative evaluation is 

employed to distinguish the characteristics of logistics in cultural organizations from those observed 

in traditional commercial enterprises. 

RESULTS 

The findings demonstrate that logistics performs a strategic role in the management of contemporary 

art organizations. Rather than functioning merely as a support service, logistics increasingly influences 

organizational planning, communication, resource allocation, and project implementation. 

One of the principal findings concerns the significance of supply-chain integration within cultural 

projects. Effective collaboration among museums, galleries, artists, sponsors, transport providers, 

insurance companies, and governmental institutions significantly improves project implementation and 

reduces operational risks. Organizations adopting integrated logistical approaches demonstrate higher 

levels of efficiency and coordination. 

The study also reveals the growing importance of project logistics. Cultural projects are characterized 

by strict deadlines, limited resources, international cooperation, and unique objectives. Project logistics 

enables organizations to coordinate schedules, allocate resources, manage risks, and monitor 

implementation processes effectively. As a result, organizational uncertainty is substantially reduced. 

Another important finding concerns information logistics. Digital technologies significantly improve 

communication and transparency among project participants. Electronic document management 

systems, digital archives, online coordination platforms, and cloud databases accelerate decision-

making processes and minimize administrative errors. 

The research additionally demonstrates that customer-oriented logistics has become an important factor 

in cultural competitiveness. Museums and galleries increasingly adapt logistical processes to audience 

expectations by developing flexible exhibition formats, mobile displays, and international cultural 

exchange programs. Such approaches improve visitor experiences and strengthen institutional 

reputation. 

The findings further indicate that technological innovation significantly expands the capabilities of art 

logistics. Automated inventory systems, object-tracking technologies, digital archives, and virtual 

exhibition platforms improve both operational control and audience engagement. 

DISCUSSION 

The results confirm that logistics has evolved into a strategic management instrument within 

contemporary art organizations. This transformation reflects broader economic trends associated with 

globalization, digitalization, project orientation, and the expansion of creative industries. 

The study demonstrates that logistics contributes not only to operational efficiency but also to 

organizational sustainability and cultural development. Effective logistical systems reduce uncertainty, 

facilitate communication, and improve resource utilization. Consequently, logistics becomes a critical 

factor influencing the long-term success of cultural institutions. 
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The increasing importance of information logistics reflects the digital transformation of cultural 

management. Modern art projects generate extensive information flows requiring efficient 

coordination and transparency. Organizations capable of integrating digital technologies into logistical 

processes achieve higher levels of adaptability and responsiveness. 

Another important implication concerns the relationship between logistics and the creative economy. 

Cultural industries increasingly contribute to economic growth, employment creation, and innovation. 

Logistics serves as the infrastructural foundation enabling cultural products and services to reach 

audiences efficiently while preserving their artistic value. 

The findings also suggest that developing countries, including Uzbekistan, should invest in specialized 

art-logistics infrastructure and professional training programs. Although international experience 

demonstrates the effectiveness of advanced art-logistics systems, their implementation remains limited 

in emerging cultural markets. 

CONCLUSION 

This study concludes that logistics has become an essential strategic component of contemporary art 

management. Modern cultural organizations increasingly depend on logistics to coordinate complex 

projects, manage information flows, integrate stakeholder networks, and support sustainable 

development. 

The research demonstrates that supply-chain management, project logistics, information logistics, and 

customer-oriented logistics significantly improve organizational effectiveness and reduce operational 

uncertainty. Digital technologies further enhance logistical capabilities by increasing transparency, 

communication efficiency, and decision-making quality. 

The study also confirms that logistics functions as a key infrastructural element of the creative 

economy, supporting the mobility of cultural projects and facilitating audience access to cultural 

products. For countries seeking to strengthen their cultural sectors, the development of professional 

art-logistics systems represents an important strategic priority. 

In conclusion, logistics should be viewed not merely as an operational necessity but as a strategic 

management resource capable of ensuring the sustainable development and international 

competitiveness of contemporary art organizations. 
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